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Human Resource
 Management of human resources in hospitals involves a process of selecting, recruiting, inducting workers, and providing orientation. Other duties are appraising worker's performances and imparting training and development, among others. However, a human resource manager in healthcare and hospitals faces precarious challenges that other companies do not face (O’Donnell et al., 2012). Tough stringent regulations force HR departments in healthcare and hospitals to be conscious of consumer satisfaction and compliance, even if the requirements are higher than in other industries. HealthCare human resource workers face retention and staff acquisition challenges due to the high demand for quality medical workers. The retention of staff is also complicated since the availability of better offers in private hospitals. Also, maintaining compliance according to the affordable care act and implementing reporting practices is troublesome. Besides, since most hospitals and healthcare systems have tight budgets, the HR department faces challenges staying within competitive salaries (Fitzgerald & McDermott, 2017).
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